BOARD OF FIRE COMMISSIONER’S AGENDA ITEMS
FOR MEETING — AUGUST 8, 2023

OPENING:

e Call to Order Chairman
e Pledge of Allegiance Chairman
¢ Invocation Chairman
e Public Inputs Chairman

OLD BUSINESS:
- Approve July 2023 Meeting Minutes Chairman
- Approve July 2023 Financial Statement Report

NEW BUSINESS:
e Administrative: Fire Chief
- Audit Update CRI
- September Budget Hearing Dates
- Retirement Plan Final Hearing
- Training Tower (Impact Fee)
- August Employee Birthdays — Battalion Chief Ryan Adair (28t™)
- August Employee Anniversaries — None

e Fire Marshal: Battalion Chief
- Fire Marshal’s Monthly Report for July 2023

e Operations: Battalion Chief
- Fire Incident Monthly Report for July 2023

e Training: Battalion Chief
- Monthly Training Report for July 2023

CLOSING REMARKS:
¢ Adjournment Chairman

NEXT MEETING:
e The next Board of Fire Commissioners’ Meeting will be held on Tuesday, September 12, 2023 at
6:00 p.m., at the North Bay Fire Control District, Niceville, Florida 32578.




